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‘With more than 165 attorneys and 200
support staff, Gunster is ranked among the
National Law Journals list of the 250 largest
law firms. But it didn’t launch its wellness
program in a vacuum. Jackie Cassaday, ben-
efits manager and a member of the wellness
committee, says the committee consulted
with others and a national organization to
devise a program that lives up to the motto
“Helping you get well, be well and stay well

Among its initiatives is its annual health
fair - free of charge to employees — which
helps raise health awareness and promote
healthy living. Some 75 percent of employ-
ees attended last year's fair. This year will
be its fifth. The firm also participates in
a variety of area runs and walk events, as
well as its GlobalFit Destination: You pro-
gram. This is a 12-month walking program
that utilizes an activity tracker (acceler-
ometer) worn by each pamupant These

acceler

City of Tamarac health fair

that can dlstmgl.uah among wnlhng, run-
nmg and staxr-chmbmg, and provide par-
wi iate activ-

xty credit. Program incentives include ex-
tra paid time off and health care premium
discounts. About 50 percent of Gunster
employees participate.

“This is Gunster’s fourth walking program
and, by far, the most successful and easiest
to administer,’ Cassaday says.

@ HEALTHY FACT
Gunster subsidizes employees'
health insurance premiums.

Success is shared through the company
newsletter.

Along with enjoying lower insurance rates
in 2012 than in previous years, the firm has
a healthier, more productive workforce, Mo-
rale is enhanced, and communication is im-

proved.
“Heightened awareness and interest in
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and health risk assessments for all employ-
ees, spouses and dependents over 18; and
premium incentives to motivate and re-
ward employees and their families to make
healthier lifestyle decisions.

As aresult, the company “transitioned
from participation-only incentives to moving
the needle;" says Kirstie Settas-Jones, direc-
tor of Seitlin's corporate health management
and wellness services.

‘The has enjoyed
efits, including lower i
and a reduction in claims, a healﬂner work-
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CITY OF
TAMARAC

Just like any business or ep-
terprise, the city of Tamarac
|| has come to realize the es-
sential connection between

“ " personal health and a posi-
EEEREEE, tive and productive work-
place. Yet, like any business,
with i ing demands in the workpl
and in workers' personal lives, maintaining=

healthy lifestyle has become a challenge.

‘With this in mind, the city launched a
proactive approach to building and main-
taining a healthy worldforce. Over the years,
programs put in place include various well-
ness-related events and initiatives, like walk-
ing challenges and annual health fairs. The*
cxtyalso incorporates tools such as screen-

ive care, disease
coachmg programs and access to an on-site
fitness center.

Results speak volumes, human resources
benefits specialist Nora Carles says. In the
past five years, the city’s annual employee
health assessment completions have in-
creased to 56 percent from 12 percent, and
biometric screening participation has in-
creased to 46 percent from 20 percent. The
data from these sources, combined with
health insurance claims data, has been
used to identify top health risk factors and
help drive the programs' focus. A recent
enhancement was the kddmon of an Em-
ployee Wellness Ch C
consisting of a diverse ¢ group of employees
from all areas of the city who create lines

force with average hea!th scores imp

of ication among support staff,

ing,
andi line supervisors and management to
d camara- For others hopmgto launch a well andi participation, plan-
d team building among program, Settas-Jones ds abest nmg and evaluating health promotion
employees. across all nine of our offices h that includes gathering  activities.
throughout the state;’ she says. “Gunster’s and exammmg available data, evaluating Ongoing results include more employees

healﬁ:hnuauveshavemeatedbndges and

mshngresoumes,devdopmgaplan,m

among emple
who rarely, lfever,wuuldhaveﬂmopporm-
nity to meet in person.”

SEITLIN

, ously enough to have creat-
ed the Seitlin Wellness Ac-
tion Team (SWAT). As part

Seitlin takes wellness seri-

of its program, the company

ing and deploying a wellness team, and con-

dncﬁng orgumz.ahonal healthy policies and
practice reviews. Then, communicate the

becoming aware of their health risks and
the resources available to reduce these
risks, as evidenced by increased partici-
pation rates in health assessments and

program’s success, and strive for
evaluation and improvement, she says.

As a result, Seitlin has become an ex-
pert on health management and wellness
programs and initiatives, has won several
awards for its wellness program and speaks
regularly to others on the topics.

“Our clients are now winning awards
based on the programs that Seitlin has

gs, Carles says. M , employ-
ees and their families are taking steps to
reduce their risks and improve their health
by participating in coaching programs and
utilizing the fitness center.

Success with such p takes time
and an embrace of collaboration, Carles
says. “Be patient, flexible and open to new
ideas”

; provides on-site venipunc-  helped design and implement.” Settas-
Gunster health fair ture biometric screenings Jones says. SEENEXT PAGE
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